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OPENING ADDRESS

Itis my pleasure to welcome you all to the second annual general meeting of the NPPC - thank you for

being here, your presence is most valued and appreciated.

I’'m honoured to be delivering this second Chairperson’s Report, which outlines our progress and

achievements during the period under review.

When the NPPC was founded, it was our objective to provide a more streamlined platform for
engagement between the property sector and the broader stakeholder community (including
government, regulators, other industry bodies etc.), as well as to promote greater levels of

collaboration and knowledge transfer between industry bodies.

As in the adage ‘Rome wasn't built in a day’, great achievements do not take shape overnight. As a
new organisation with many moving parts, | believe we are now beginning to foster a culture of
collaboration that will position us as change agents for an improved and sustainable property sector

environment.

Already, the collective diligent efforts of our Council members have yielded significant concessions for
the industry on many fronts which | will outline in the report below. Armed with the expertise and a
comprehensive understanding of our respective sub-sectors, we have skilfully managed to navigate
many sections in the PP Act as they relate to us. We continue to demonstrate that through persuasive
advocacy and constructive dialogue we can shape the legislative framework in our favour. These

successful lobbying endeavours serve as a testament to the power of our collaboration.

The vision of having a single united voice of industry has indeed materialised into a reality but the

journey has not been without its challenges and there is still a lot of work to be done.

We need to reaffirm our resolve to maintain and expand upon the impactful work that has led us here

today.
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THE MACRO ECONOMY

South Africa’s fiscal environment has deteriorated since the Finance Ministers publication of the
Budget on 22 February 2023 with the last number of months seeing increased concern over the
expected shortfall in government revenues during 2023/2024 alongside a deteriorated

macroeconomic situation.

The South African economy was expected to grow by 0.9% this year but Fitch Ratings Agency* forecasts
zero real GDP growth in 2023, against 1.9% growth in 2022. This is indicative of the multiple headwinds
faced by the local economy, including a weak outlook for household finances (linked to a decline in
real income) impacting household spending, low business confidence weighing on investment, a
decline in global commodity prices reducing export receipts and a weak rand increasing the cost of

imports. * (Fitch Ratings Agency)

The crippling energy crisis, official unemployment rate of 32.6%, interest rate hikes and a challenging

external environment have all contributed to the country’s weak growth performance.

Against this backdrop, the South African real estate market is undergoing considerable changes. The
notable rise in interest rates has had a significant impact on the sector as homebuyers face affordability
challenges and reduced buying power. The SARB will announce their Interest Rate Decision on 23

November, which if raised, could further dampen the market.

The Country’s increasing socio-economic challenges has also resulted in vast numbers of people
relocating to towns with better run municipalities. This upward trend of semigration has continued
into 2023. Data from Lightstone* indicates that 59 percent of housing sales in the Western Cape are

buyers from Gauteng. * (Lightstone Property)

Once again, the industry will be required to demonstrate its resilience and grit as we work together to

ensure the growth and sustainability of our sector.
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ADVOCACY AND LEGISLATION

As the most representative and leading voice of property practitioners, the NPPC is required to play a
meaningful role in guiding and giving input to legislation that affects our sector directly and indirectly.

Advocacy is therefore a key priority and where we concentrate most of our time and resources.

NPPC SUB-COMMITTEES

To efficiently address the NPPCs multidimensional strategies, several sub-committees were established
during the year under review, each dedicated to a particular area or function to allow for a more
focused and in-depth examination of critical issues. Decentralising these responsibilities has allowed
us to streamline decision-making, encourage expertise-driven discussions, and foster a more agile and

targeted approach to the more complex challenges we are faced with.

These sub-committees act independently and collaborate with the legal profession, academics, subject
matter experts, stakeholders and government to advance NPPCs position and champion the rights of

all Property Practitioners as defined in the PP Act.

ADVOCACY AND LEGISLATION (A&L) COMMITTEE

NPPC is mandated to critically examine, monitor and track proposed laws and regulations affecting the
interests of our member organisations and plays a central role in achieving cooperation between the

regulator, government, industry and external stakeholders.

The A & L committee held its first sitting on 1 February 2023, where several pieces of legislation were

reviewed and legal opinions obtained to support the Council’s response.

NPPC COMMENTARY ON THE DRAFT EMPLOYMENT EQUITY REGULATIONS 2023

The new section 15A introduces sectoral numerical targets. It also empowers the Minister of
Employment and Labour (Minister) to identify national economic sectors for purposes of the

administration of the Employment Equity Act and set numerical targets for each such sector.

The set targets are unattainable especially in Top Management.
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No guidelines are given as to how these economic sectors are to be interpreted, which will no doubt

lead to anomalies.

The proposed numerical targets for the various population groups and genders must, where
applicable, be proportional to the demographics of the economically active populations, whether

national or provincial. This has previously given rise to contention before the Constitutional Court.

Numerical Goals and Targets in EE Plans can only be implemented for its lawful purpose.

The Legislator needs to clarify the existence of 0% targets - which could be interpreted as a barrier of

entry to work for certain designated groups.

NPPC COMMENTARY ON THE EXPROPRIATION BILL [B 23B - 2020] MARCH 2023

The NPPC provided in-depth commentary on various sections of the bill which raise serious concerns
on property rights in South Africa and dilution of property value and has proposed the bill is referred
to the Constitutional Court to provide an opportunity for a thorough and impartial assessment of

constitutionality.

The committee has also created a repository of legal and regulatory documentation that supports the
role played by the Council and which is disseminated to member organisations to ensure that members

are regularly informed and consulted as appropriate.

UNDESIRABLE BUSINESS PRACTICES

Pursuant to the provisions of Section 63 (1) of the Act, the Minister of Human Settlements determined
in Regulation 35 that certain business practices are undesirable and therefore prohibited. Some
property practitioners are still party to restrictive agreements with Home Owners Associations (HOAs)
and are therefore acting in contravention of the Regulations. These illicit practices undermine the

integrity of our industry, disrupt fair competition and hinder transformation.

After dedicating substantial time and resources to discussions with industry and the regulator, the

NPPC has persistently strived to cease this ongoing illegal activity plaguing our industry. In the year
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under review, we’ve provided the Authority with many scenarios and examples to curb these unlawful
practices. During recently held discussions with the PPRA ACEO, a firm commitment was given to
thoroughly investigate perpetrators and issue them with warnings, which if unheeded will result in

sanction.

NPPC EDUCATION COMMITTEE

The NPPC Education Committee was established in February 2022, comprising of industry and subject
matter experts to respond to Regulation 33 - “Standard of Training for Property Practitioners” in the

Property Practitioners Act Regulations.

After an extensive process that involved numerous industry and stakeholder consultations,
workshops, rigorous research, and a comprehensive analysis of global practices, the NPPC formulated
a ‘Standard of Training’ proposal for real estate that met with the requirements outlined in the PP Act.
The proposal centred on several key elements including; less notational hours, a practical training

course for the workplace component and professional development.

Finally, on 30 May, the PPRA resolved that NPPCs recommended framework for a streamlined NQF4

would be adopted. This framework was supported by SSETA.

On 20 July, the PPRA held a further stakeholder engagement session to review and adopt the proposed

Practical Training Modules.

Unfortunately, despite the best efforts of the NPPC, the PP Act as it relates to education and training
has not yet been implemented by the PPRA, leaving thousands of Property Practitioners and training

service providers in limbo and uncertain of their future.

The PPRA continues to rely on Section 75 of the Act. The NPPC believes this provision was adopted to
maintain the current status quo and delay committing to new training standards and developing
guidelines and policies associated thereto. We are also of the opinion that the position adopted by
the PPRA undermines the intent of the Minister and subverts the will of the industry which
unanimously supports the streamlining, simplification and reduction of the cost of compliance and

certification.
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Our continued dedication to this process reflects our belief in fostering a more equitable real estate

landscape that will advance industry transformation.

NPPC TRANSFORMATION COMMITTEE

The NPPC Transformation Committee was established to respond to Chapter 4 of the PP Act — Property
Sector Transformation. The Committee was formed to develop NPPCs transformation agenda,

objectives and programmes.

The real estate industry has been slow to reform. There are only 1 393 Black Principals and only 7%

of property business owners are black, way below the proposed threshold targets.

Phuti Mahanyele-Dabengwa, CEO of Naspers South Africa, publicly stressed the importance of
education in addressing the socioeconomic problem of what has been termed the NINJA generation
(young people with “no income, no jobs and no assets”). She emphasised that education that is ‘suited
to the needs of the labour market’ will not only make these young people employable but make

entrepreneurship an option to them.

Our sector is well positioned to develop the entrepreneurial skills of property practitioners already in
the sector and provide them with resources and support that can positively impact their earning

potential and provide industry growth.

While residential, commercial and industrial real estate are the most common career opportunities
associated with the property industry, the sector is broad and therefore, all our associations under
the umbrella of the Council have a pivotal role to play in building a supportive entrepreneurial eco-

system for the next generation of property practitioners.

The NPPC and PPRA need to join forces within the ambit of the transformation fund and use their
respective influence to establish meaningful relationships with key stakeholders, industry leaders, and
potential collaborators to deliver programmes that are more than tick box solutions to provide real

opportunities and long-term sustainability.

The Transformation Committee has had two sittings during the year under review and will present its

framework in due course.
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STAKEHOLDER RELATIONS

THE PROPERTY PRACTITIONERS REGULATORY AUTHORITY

The Property Practitioners Act came into operation on 1 February 2022 which coincided with the

commencement of the term of the new board.

The board’s first priority was to stabilise the entity. In the entities recent address to Parliament on 18
October, the PPRA audit outcomes drew criticism due to the identified shortcomings in its financial
management and reporting. The entity acknowledged the challenges within the organisation, which
emphasised the need for corrective action to enhance their financial practices. The forensic
investigations into the activities of the organisation had led to disciplinary processes and the dismissal
of the employees found guilty. The entity had to grapple with these challenges, and was then assigned
the task to fill executive positions to provide for its stability. The Chairperson reported that the

executive positions, except for the CEO, had been filled.

Over the past 22 months, The NPPC and industry has exercised extreme patience with the new
administration, allowing them the space and time to recalibrate. Unfortunately, the Authority’s
performance in implementing the PP Act is both disappointing and concerning. The new legislation
was designed to protect consumers, ensure fair practices within our industry and advance
transformation. It is regrettable to note that the regulatory body responsible for implementing and

enforcing these crucial clauses has fallen short in fulfilling its mandated responsibilities.

We have communicated our concerns to the Ministry, Board and Executive Management on several
occasions. These concerns are met with the urgency and respect they deserve but fall short on

implementation.

Some of the matters we have raised include:

O Delays in regulatory approvals and decisions, which are causing significant bottlenecks in our

industry's growth and development.

O Inconsistent interpretation and enforcement of existing regulations, leading to uncertainty

and confusion among industry participants.
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O A lack of transparency in the regulatory process, making it difficult for stakeholders to

understand the basis of regulatory decisions and actions.

O Limited engagement and communication with industry representatives, hindering the

collaborative effort to ensure regulatory compliance.

As an industry we are constantly required to draw on our professionalism, uphold industry standards
and ensure that we are compliant in all aspects of the laws governing us. In order to meet these
professional standards, we require a Regulator who has created an enabling environment for us to
operate within. The failure of the PPRA to execute vital aspects of the legislation has resulted in a void

that compromises the intended safeguards and potentially exposes our stakeholders to undue risks.

We can no longer accept this laissez-faire attitude in implementing an Act and Regulations that have

far reaching consequences for our industries. It is imperative that we address this situation as per the

legislative intent and advocate for the necessary measures to rectify these deficiencies.

We will start this campaign in 2024 in earnest.

DHS

Following an introductory meeting between ourselves and the then newly appointed Minister of
Human Settlements, Ms Mamoloko Kubayi prior to the appointment of the board. The NPPC tabled
its concerns about the governance challenges at the Authority. With the inauguration of the new
board, it was subsequently requested of us to follow protocol and engage with the board directly

unless matters had to be escalated.

There is still much room left to strengthen relations with DHS as our line Ministry and this will hopefully

become a reality in the new year.

INDUSTRY STAKEHOLDERS

The NPPC does not participate directly in the various industry forums and councils such as the SSETA

Real Estate Chamber and the Property Sector Charter Council but rather, our member are individually
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represented in these forums and are invited to table any feedback that arises from these forums at

the NPPC Council meetings.

NATIONAL ASSOCIATION OF REALTORS

The National Association of Realtors (“NAR”) is America’s largest trade association, representing 1.5

million members globally.

In February this year the NPPC held a stakeholder engagement meeting with the NAR leadership.

The construct for the meeting was to share a variety of key aspects, information, and initiatives

focused on governance, best practice and education.

The NAR are enthusiastic about NPPC becoming a global bi-lateral partner and these discussions will

commence in the new year after a thorough consultation process.

OPERATIONS AND RESOURCES

In October 2021, the NPPC was formally incorporated and registered as a non-profit company (NPC).

In February this year, the NPPC CEO contract ended leaving the day-to-day management of the

organisation to the Chairperson and Secretariat until a new CEO is appointed.

FINANCIAL REPORT

It gives me pleasure to present our second set of Audited Financial Statements in compliance with the
applicable requirements of the Companies Act of South Africa. The organisation received an

unqualified audit again, for the second year of operations and is a going-concern.

The operations of the NPPC are funded exclusively from Member Contributions and (to the larger

extent) sponsorship.

Membership fees for the 2022/2023 financial year were set at R12 000 per organisation. We are

grateful to the members for their continued support and financial contributions.
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We were fortunate to secure sponsorship last year to successfully meet our financial obligations and

have been left a small surplus to carry over to the new financial year.

MEMBERS

Our membership comprises of 9 member organisations. No new members were elected during the
year under review. We did however meet with the SA REITS Association as a representative of the
‘Property Industry Group’ to discuss cooperation with the commercial property sector. These

discussions were inconclusive but are ongoing.

However, the NPPC represents the collective voice of over 40000 registered practitioners nationwide
through its members who are industry representative bodies thereby making the NPPC the most

representative body in the property sector.

While our strength lies not in our numbers, but rather through our commitment to collective action
and unity, continuously promoting for new membership is vital, even for the largest organisation, to

ensure long-term growth, fresh perspectives, and the sustainability of our collective mission.

CHANGES TO THE DIRECTORATE

Mr Joseph Sakoneka resigned from the NPPC on 28 February 2023 coinciding with the end of his
contract. The Board extends its deep gratitude to Mr Sakoneka for his exceptional service and wishes

him well as he returns to the PPRA as their Transformation Manager.

NPPC COMMUNIQUE

The NPPC launched its monthly industry communique, a comprehensive digest designed to keep our
industry stakeholders informed and up-to-date with the latest developments, events, and critical legal
information impacting our collective landscape. This curated publication is the industry’s gateway to
a wealth of essential updates that directly influence their operations, offering insights into evolving
trends and crucial legal changes affecting their role in the industry. As we navigate a dynamic and

ever-changing environment, this communication serves to foster informed decision-making, to ensure
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property practitioners are equipped with the necessary knowledge to navigate the complexities of our

industry with confidence.

CLOSING

In closing, | extend my heartfelt gratitude to all our esteemed directors and industry representatives
that served with me over the past year. These challenging times have tested our resilience, and your
unwavering commitment and decisive actions have been the cornerstone of our perseverance. As we
navigate a landscape inching towards normalcy post Covid-19, yet amid the backdrop of rising inflation
and interest rates, it's imperative that we stand united and resolute in our mandate. Your dedication
to our collective goals must be commended, and it's this steadfast resolve that will steer us through
the complexities ahead in 2024. Let us remain vigilant, adaptive, and ready to face the evolving
challenges, for it is in our unity and shared determination that we will continue to thrive. Thank you

for your dedication, hard work, and unwavering support.

Together, we are poised for even greater success in the coming year as we continue to work tirelessly

toward realising NPPCs vision and making a positive impact on the communities we serve.

Moreover, | thank you for the confidence you have instilled in me during the past year.

Vuyiswa Ramokgopa

Chairperson

1 November 2023
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